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If | only knew then what | know now

The wisest person ever known

All of the knowledge and
wisdom in the world
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YOU EMBRACE
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UNLOCK TALENT
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Network Evolution / Choices

Supply Chain P Satisfaction, Loyalty, Growth

Critical to fill rates, service levels,
and customer strategies deployed
whether proactive or reactive

—————————————— ¢ Voice of the customers assists in
validating go to market and customer
Customers engagement models as landscapes
evolve

Suppliers Partners

Org Navigation & Supporth

Cross Functional Sr.

Competitors
Leaders/Execs/Board

Memberships

Enablers that assisting in getting Industry Forums

strategic things done; Partners on
critical projects and problem
solving; Get strategic POV

Relationships that help inform
strategies

Family & Friends

Front Line Action Enablers that Scale

Helps understand customer
needs, systems, SOP’s, & needed
skills; Where the action happens

_______ Peers/Associates

Technology

Partners Help to invest in technology that

drives personalization, operating
leverage, and that harnesses the
power of skills and people on your

team
. . Oo . . . .
Experience, Knowledge, Insights L Objective Point of View
______________ ’
Helps in setting personal goals, O _ Mentors Provides guidance, emotional support,
developing contacts, & identifying (no start and stops) motivation, & role modeling: Sharing
resources needed of ideas and feedback

241SA

FALLSUMMIT









Differentiation Matters
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Honey vs. Vinegar
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Final Thoughts




Thank you!
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