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It’s been a 
minute!



If you don’t like what’s being said…
   change the conversation



What we will do today 

Words Thoughts Behaviors





Male dominated



Words like this

• I’m not the expert here but..

• I’m going to ask for the raise

• Does that make sense? 

• Maybe we should…

• I’m a little bit…(concerned)…



Change to this

• I’m going to negotiate my salary

• Let me know if any questions

• I think a better approach might be

• I am concerned

• I have a suggestion



TAKE BACK YOUR POWER

“I’m not the expert here but…”

“Someone probably already thought of this…”

“Not sure if this is relevant...”

“I’m just saying that”, “I’m just thinking that”, “I’m just 
offering”

Proprietary and Confidential



“I’m emailing to 
follow up…”

“Just checking in on…”

“I have an idea”
“I’m not sure if this is a 

good idea but”

“Thank you for your 
patience”

“I’m sorry this is late”

“And also” “But”

NOT that.Say THIS.

Power Up Your Vocabulary

Proprietary and Confidential



Sorry. Just. Please. 

Proprietary and Confidential



How are you speaking to 
yourself?



• “I’m slammed!”

• “I have too much going on”  

• “I’m overwhelmed”

• “I just need to make it through this 
week”

WORKED UP

• “It’s more lively than usual”

• “Lots of action!”

• “Here’s how you can help me”

• “I’ll have more free time next week”

PSYHCED UPTO



Here’s what works for me (most of the time)

• “It’s a busy time for me right now, how about coffee instead of 
dinner”?

• My work is a priority for the next few weeks – can we revisit this in 
January? 

• It’s hard for me to make plans with short notice – how about we look 
at a date a little further out?





WHAT YOU THINK ABOUT WHAT YOU SAY 
ALSO MATTERS



Change your THOUGHTS…
Change Your Life



Woo woo versus science

• Simply knowing your desired outcome is scientifically proven to move 

you closer to that outcome

• Confirmation bias CAN and SHOULD work in your favor

• Seeing, speaking and living as if this shall be is also scientifically 

proven to move you closer to that outcome



Your confirmation bias finds facts, data, 
people, a job, a business to support this 
ideal life

The possibility paradigm



How I know this works





Still skeptical?



Every Woman

Bullied

Children Should 
Be Seen &
Not 
Heard

 

She’s 
Aggressive

GOOD 
GIRL



Treated Differently

=

Feel Differently

Feel Differently

=

Act Differently

Act Differently

=

Lacks Confidence

Cycle of Gender Bias



What is, this gives women the EDGE?



HARDWIRED FOR SUCCESS

• Collaborative mindset seeking win/win

• Advocating for others

• Physically hard wired - hippocampus



• The mansplainer

• Talking over

• Only female in the room – REFRAME 

Let me put this in 
terms you’ll 

understand….

When you know 
it’s coming… 



Why are we surprised or triggered? 



Instead of 
this…



How about 
this?





Behavior

• Cookies

• Making arrangements

•  Clearing the table

• Making the coffee

• Uptalk

• Does the tmake sense?

• Right?

Behavior



How you say what 
you say also 

matters 



• Amy Cuddy – power posing

TAKE UP SPACE



I’d love a big graphic here of a big table.  Build 
a bigger table

MAKE. IT.

BIGGER.



Cookie Karen

• Who is taking notes?

• Who is making arrangements for food or beverage?

• Who checked calendars for the meeting? 



AMPLIFY



• “If we can go back to what Donna was saying, she 
had a great point and I’m not sure we all heard”

• “Hang on just a second, Mike – Jenny was talking 
and I’d like to hear what she has to say”

• “That’s an excellent idea, Frank – I know Mary 
surfaced this last week so let’s get her opinion here 
before we get too far down this path”

For example…



\

TOGETHER.







KEEP IN TOUCH!

Nancy_Medoff



Are you ready to take this out for a spin? 
Have I convinced you yet that this shit works? 

Do. The. Thing.

and…


	Slide 1: Change the Conversation, Change Your Life
	Slide 2
	Slide 3
	Slide 4: What we will do today 
	Slide 5: Words. Matter.
	Slide 6: Male dominated
	Slide 7
	Slide 8
	Slide 9: TAKE BACK YOUR POWER
	Slide 10
	Slide 11: Sorry. Just. Please. 
	Slide 12
	Slide 13: WORKED UP
	Slide 14: Here’s what works for me (most of the time)
	Slide 15
	Slide 16: WHAT YOU THINK ABOUT WHAT YOU SAY ALSO MATTERS
	Slide 17: Change your THOUGHTS… Change Your Life
	Slide 18: Woo woo versus science
	Slide 19: The possibility paradigm
	Slide 20: How I know this works
	Slide 21
	Slide 22: Still skeptical?
	Slide 23
	Slide 24: Cycle of Gender Bias
	Slide 25: What is, this gives women the EDGE?
	Slide 26: HARDWIRED FOR SUCCESS
	Slide 27: When you know it’s coming… 
	Slide 28: Why are we surprised or triggered? 
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Behavior
	Slide 34: How you say what you say also matters 
	Slide 35: TAKE UP SPACE
	Slide 36: I’d love a big graphic here of a big table.  Build a bigger table
	Slide 37: Cookie Karen
	Slide 38
	Slide 39: For example…
	Slide 40
	Slide 41
	Slide 42
	Slide 43: KEEP IN TOUCH!
	Slide 44: Are you ready to take this out for a spin?  Have I convinced you yet that this shit works? 

